/IENDERSGIENCE PUBLISHERS

Linking academia, business and industry through research

Ewrnpean: fournal of

INTERNATIONAL
MANAGEMENT

EE=—F =S
European Journal of International Management

Special Issue on: "Blockchain in International Business — Embracing the Socio-Technical
Transformation"

Guest Editors:

Prof. Olli Kuivalainen, Lappeenranta-Lahti University of Technology, Finland
Dr. Ausrine Silenskyte, University of Vaasa, Finland

Prof. Rudolf R. Sinkovics, University of Glasgow, United Kingdom

Scope and rationale for the special issue

"Blockchain is a digitized decentralized ledger to allow record keeping of all peer-to-peer transactions without the need
for a centralized authority" (Woodside et al., 2017p.65). The technology operates via the internet through peer-to-peer
transmission and records transactions in a decentralized database, in which data pieces are connected by a
sophisticated cryptographic tools (Kosmarski, 2020). Data on the blockchains are 'immutable', and their content cannot
be changed without interfering with the other blockchain participants, what offers transparency in transactions.
Transactions recorded via blockchains can be executed by established technological code and computational logic,
without the need for intermediaries or human intervention (Iansiti & Lakhani, 2017). Hence, the operations performed
in a blockchain are considered significantly more reliable and enhancing trustworthiness. These technological features
offer potentially far-reaching implications for businesses (Iansiti & Lakhani, 2017; Morkunas et al., 2019; Mougayar,
2016). In this special issue, we examine the implications of blockchain for international business (IB) development and
management, as a number of issues seem to be salient to IB theory and practice:

Risk is a fundamental dimension in IB, exacerbating with expanding reach of IB operations, geographically and across
institutional spaces (Henisz et al., 2010; Oetzel & Miklian, 2017). Risk heightens uncertainty of transactions,
knowledge transfer, and relationships between sellers and buyers, underpinned by IB concepts such as liabilities of
foreignness and outsidership, and differences in institutional environments (Johanson & Vahlne, 1977, 2009). Risk has
also been assessed in online and technology-spaces (Pezderka & Sinkovics, 2011), but more work will certainly help to
tie this concept to possible transformations in the space of blockchain technologies.

Trust. In the process of blockchain adoption, we envisage changes to the dimension of trust in IB. The trust building
process is costly and time-consuming (Madhok, 2006). Trust in online environments has been linked to a number of
antecedents and moderators (Kim & Peterson, 2017). In contrast to online platforms and environments, where socially
established or perceived rules and number of interactions define trust (Ye et al., 2020), the evolution of trust in
blockchain-mediated transactions is likely to develop as a function of 'code is law' (De Filippi & Hassan, 2016). The
question thus arises, whether blockchain-mediated transactions follow time-compression diseconomies or supersede
virtuality traps, which have been identified in online internationalization (Sinkovics et al., 2013; Yamin & Sinkovics,
2006).
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Strategy and governance. "Blockchains may be considered a critical turning point in organizing collaborations" and "a
way to enforce agreements and achieve cooperation and coordination that is distinct from both traditional contractual
and relational governance" (Lumineau et al., 2021, p.500). Legal or relational enforcement of promises between parties
will be supplemented by automatic enforcement of the underlying blockchain-based network through smart contracts
(e.g., Antonopoulos & Wood, 2018) instead of legal texts or informal/behavioral mechanism. When the adoption of
blockchain technologies diffuses further, it will be interesting to see how complex processes of multinational enterprise
(MNE) governance will be modified, in light of new technological possibilities.

Blockchain barriers, facilitators and management practices. There are considerable regulatory, behavioral, technical,
and business barriers hindering blockchain adoption (Deloitte, 2021; Mougayar, 2016). Discussion on ethics of
blockchain has already been initiated recognizing the implications of this technology that span from technological to
societal changes (Tang et al., 2020). Blockchain applications and laws governing cryptocurrencies vary tremendously
across countries and regions (Yano et al., 2020), ranging from bans in China, to strong regulations in the European
Union to state-based regulations in the USA (Global Legal Insights). While many blockchain-based firms operate in
legal grey areas, unexpected regulatory changes in the operating countries have to be anticipated and accounted for.
The variability of such micro/firm-level planning and decision-making, may have ramifications at the meso- or country
level. For instance it has been argued that the bitcoin and other digital currencies may challenge the hegemony of the
US dollar (Fonda, 2021), and it is thus appropriate to reflect how MNEs may adopt such technologies to offset
traditional exchange risk and update financial planning practices.

Global value chains (GVCs) and sustainability issue: Work on labor and environmental standards has traditionally
shaped sustainability discussions in GVCs (e.g., Henson & Humphrey, 2010; Nadvi, 2014). With increased focus on
circularity principles (Hofstetter et al., 2021) and the massive shifts in digital technologies, there is now interest
regarding how complex GVCs can be disaggregated or how sustainability breaches can be identified using blockchain
technologies and transparency regarding second and third-tier suppliers can be enhanced (c.f. Nikolakis et al., 2018).
Work which aims at the intersection of MNEs, small firms and their supply networks, with a view on supporting
narrowing the gap in terms of the ambitions and realization of SDGs aspirations (Sinkovics et al., 2021a, 2021b) is
thus particularly important. The blockchain technology promises the provision of reliable data about the origin of
product inputs across multiple tiers in the supply chain network, and processing conditions (Lu & Xu, 2017; Saberi et
al., 2019).

Conceptual and empirical topics of particular interest

The special issue provides an opportunity for scholars from different academic disciplines and sub-
disciplines around IB to submit their work. Conceptual papers, as well as qualitative and quantitative studies
are welcome. Studies are expected to go beyond descriptions or case-based observations on blockchain.
Work that adopts a critical lens and engages in IB theory development or enhancement, is favourably
anticipated.

Subject Coverage
Suitable topics include, but are not limited, to the following:

* Theory development or theory adjustment: Which IB theories and in what ways could support our
understanding about blockchain-based collaboration mechanisms in IB? Is there a need for new or
revision of theories to address this emerging technology-code based governance mechanism?

* Key concepts of IB in times of blockchain: Which key concepts and building blocks of IB theory are
particularly salient for blockchains? Trust, distance, Liability of foreignness?

* Business strategies and blockchain: How to adapt business strategies and business models for
blockchain-based governance? Compliance to regulatory frameworks when developing business
models with blockchain.

* Managing via blockchains: Managing resources (human/technological assets or physical assets) via
blockchain?

* Organisational design issues: How to organise and orchestrate organisational leadership for
blockchains? Revisiting centralisation and decentralisation issues in IB

* Applications of blockchains in IB: Learning from blockchain-based born digitals: how similar or



different are their establishment, growth, and internationalization path comparing to other born
digitals, and why?

* Blockchain and social and economic sustainability issues: Advancing towards fair and inclusive
work, reduction of inequalities through blockchain? Advancing to the sustainable development goals
(SDGs) through blockchain?

* Global value chain governance: What can we learn from blockchain solutions in GVCs? How it can
help developing theorization about GVCs?

Notes for Prospective Authors

Submitted papers should not have been previously published nor be currently under consideration for publication
elsewhere. (N.B. Conference papers may only be submitted if the paper has been completely re-written and if
appropriate written permissions have been obtained from any copyright holders of the original paper).

All papers are refereed through a peer review process.

All papers must be submitted online. To submit a paper, please read our Submitting articles page.

Key dates
What to do...

15 June, 2022 First preliminary project proposal submission deadline. Send your two-page proposal to
asilensk@uwasa.fi and via https://www.inderscience.com/jhome.php?jcode=ejim

early July, 2022 Proposal development workshop online via zoom

15 February, 2023 Paper submission deadline

1 June, 2023 First review round feedback

15 October, 2023 First revision submission deadline
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